
Preparing students for a successful future in safe, challenging, well-managed charter schools 

                 
 

Redwood Academy of Ukiah 
School Site Council 
Fullerton Classroom 

1059 N. State Street  * Ukiah, CA 95482 
(707) 467-0500 

October 5, 2022 *2:00 p.m. 
 

Welcome! The agenda is provided for this annual/organizational meeting of the School 
Site Council of Redwood Academy. Business of the Council is limited to these items and is conducted to adhere to legal 
mandates in conformance with Council By-laws. If you wish to speak or present written comments, please notify the 
chairperson. A copy of any items that are identified as “back-up” is available upon request.  

 
I.  Welcome and Training 
 

a. Welcome to the School Site Council 2022-2023/Call to Order/Roll Call of Elected 
Representatives 

 
b. Adoption of Agenda  

 
c. Training by the Principal regarding actions required of the School Site Council 
  

II. Annual/Organizational Meeting—Action Items 
  

a. Election of Officers—The Council is requested to elect a chairperson and vice-                  
chairperson/secretary to serve until the next organizational meeting.  

 
b. Adoption of Calendar 2022-23—The Council is requested to approve October 5, 2022 as           

the date of the annual and organizational meeting and December 7, 2022 and February 
1, 2023 at 2:00 p.m. as meeting dates.  

 
c. Review and Adoption of Title I Parent Involvement Policy—The Council is requested to 

review the Charter Academy of the Redwoods board policy and revise as needed to adopt 
for the school. 

 
 
III.  Discussion and Reports 
 

a. Review the Redwood Academy WASC Action Plan, CAASPP/CAST results, Student 
Survey results, and Parent Survey Results -- Based on a presentation of the 2021-22 
achievement and survey data by the principal, the Council is requested to monitor 
implementation of the school plan for 2022-23 and consider improvement strategies for 
incorporation into revisions of the Action Plan. 

 
 

IV. Public Comment for Items Not on the Agenda—The Council reserves 10 minutes for members of the 
public to address the Board on items not on the agenda and within its jurisdiction.  

 
 
V. Next Regular Meeting—Wednesday, December 7, 2022 @ 2:00 p.m. @ Fullerton Classroom 

Agenda will include:  Review of School Safety Plan, the LCAP federal addendum, and recommended 
modifications to the WASC Action Plan. 
 

VI. Adjournment   
 



 
Charter Academy of the Redwoods 

 
CAR Board Policy 501.1 Charter Academy of the Redwoods recognizes that student success results 
when students, their families, the community, the staff, and the charter-granting agencies work in a 
concerted manner to ensure each student’s achievement. The staff will strive to ensure that all parties 
have the information they need to support students and the school in meaningful ways. 

 
Title I Parental Involvement Policy 

 
1.  Statement of Purpose 
As stated in board policy 501.1, Charter Academy of the Redwoods (CAR) is committed to fostering the effort 
of all parties to fulfill the mission of preparing every student for a successful future in safe, challenging, well-
managed charter schools. To accomplish this, we establish and enhance partnerships with student ~ families 
(including parents and guardians) and with the community. Redwood Academy student ~ families play a key 
role in supporting the activities of the school including attending events, participating in meetings, supervising 
at-home study, and monitoring academic progress. This Title I Parental Involvement Policy is designed to 
augment CAR Board Policy in adherence with Title I requirements.  
  
Information about parent involvement expectations will be distributed to all parents in the Student ~ Family 
Handbook that is also posted on the school’s web page at www.caredwoods.org .We recognize that some 
students may need the extra assistance available through the Title I program to reach their goals. CAR will 
include parents in all aspects of the district's Title I program. The goal is a school-home partnership that will 
help all students to prepare for future success. 
 
2.  Parental Involvement in Developing the Policy 
The Parent Advisory Meetings, consisting of parents and involving teachers, paraprofessionals, and 
administrative staff, representing each of the School Site Councils and other volunteers have developed and will 
revise the CAR Parental Involvement Policy. Because both Academies are Title I school-wide program schools, 
all participants will be equally welcome.  

3.  Annual Meeting for Title I Parents to be Held for Redwood Academy of Ukiah 
All students and a responsible adult will be required to attend an orientation or complete an orientation packet 
prior to enrollment and will be informed about the Academy’s methods of communications. As posted on the 
school calendar, parents will be invited to attend an annual meeting for discussion of specifics concerning the 
instructional objectives and methods of the program. The parents will be given information about the Title I 
guidelines, program, and copies of the Redwood Academy Parental Involvement Policy. They will be offered a 
chance to become involved in revising the policies as needed. Parents will be encouraged to volunteer to attend 
Parent Advisory Meetings and/or serve on the School Site Council. The annual meeting will usually be held 
during quarter one. Translation (English-Spanish) will be available. Parents will be sent written notice about the 
meeting times. 
 
4.  School-Parent Compact 
In keeping with CAR Board Policy 501.5 and Title I regulations, Redwood Academy shares responsibility with 
parents for high student performance by signing a school-parent-student compact. These compacts outline how 
parents, staff, and students share responsibility for promoting high student achievement. All parents may be 
involved in revising these compacts by participating on the School Site Council. Parents will receive the 
compact, in the home language whenever possible, following enrollment. Parents are urged to discuss the 
compact with their student. 
 
 
 

http://www.caredwoods.org/


 
5.  Types of Parental Involvement 
Parent/guardians may become actively involved in their student’s education in diverse ways. The Parent 
Advisory Meetings and School Site Council encourage five specific strategies: 

1) planning and attending school-based events such as Showcase and Family Fun Night and 
participating in activities such as field trips; 

2) participating in meetings such as Parent Advisory Meetings and School Site Council;  
3) supervising at-home study using information about  missing assignments;   
4) monitoring academic progress by checking PowerSchool ® weekly and following up on missing 

work and low grades; and 
5) assuring student preparedness and proper attendance.  

 
6.  Matching Programs to the Needs of Our Community 
Annually Redwood Academy will assess the needs of parents and children through a variety of measures 
including parent interviews and satisfaction surveys sent home to parents so that the Title I programs may be 
revised to support individual student achievement. A library of selected resources, PowerSchool ® training, and 
educational sessions may be provided for the Parent Advisory Meetings as requested.   
 
7.  Staff-Parent Communication 
Communication with parents will involve all students ~ families. Methods will include but not be limited to: 
required orientation information for new students; use of PowerSchool ®, e-mails, and a web page; maintenance 
of a timely school calendar of events, teacher conferences, student study team sessions, and calls home. 
Beginning at orientation, parents are requested to notify the staff in person or by e-mail of any concerns and to 
use the parent satisfaction survey to identify needs and suggestions.   
 
8.  Evaluation 
The School Site Council will be involved in the process of school review, planning, and improvement. The 
group will collect and review information about student achievement. There will be an annual evaluation of the 
content and effectiveness of the Title I parental involvement program; parents will be asked for their 
suggestions. The evaluation will include an assessment of any changes in parental involvement and an 
identification of barriers to parental participation. Redwood Academy will revise its Parental Involvement 
Policy, if necessary, on the basis of this annual review. The site administrative staff will be responsible for 
adhering to all elements of the regulation and policy.  
 
9.  Barriers to Parent Participation 
 Parent Advisory Meetings and the School Site Council will ensure that barriers to participation by Redwood 
Academy parents in school activities are identified and removed. Particular attention will be given to parents 
who are economically disadvantaged, disabled, have limited English proficiency, have limited literacy, or are of 
any racial or ethnic minority background. 



Action Plan 2021—2022 
 
Goal #1: Continue to graduate college prepared students as determined by the College/Career Dashboard Indicator—

added/rev 2017 to reflect LCAP  
Rationale:  Self-study findings indicate that in order to successfully maintain acceptable progress/ratings in the state 
accountability system it will be important to expand the focus on college readiness rates as it pertains to state testing to include 
a focus on successful A-G completion and successful college course/dual enrollment completion as well.   
SLOs Addressed:      Language      Heritage and the Future   Mathematics/Science   The Arts 
Growth Target:  Increase college readiness rates as measured by the CCI. 
Measurable Outcomes: Students will be deemed college and career ready as measured by the state accountability system, the 
College/Career Dashboard Indicator. 

Specific Steps to Achieve Goal in 
Area of Improvement (Activities) 

Timeline/   
Resources  

Responsible 
Person(s) 

   

Assess Evidence of Progress/  
Monitor and Report Progress 

A.   Continue to analyze state interim and 
summative testing results annually to 
assess/revise instructional needs 

August 2012 and on-going 
annually/  
Time for analyzing score reports 

All English, history, 
math  and science 
teachers 

Evidence: State testing results in conjunction with 
continuum assessment results 

Monitor:  C. Cimmiyotti to assess test results and oversee 
course enrollment on a yearly basis.   

B.   Continue to implement consistent 
instructional strategies/language pertaining to 
key standards 

August 2012 and ongoing/ Time 
allocated for teacher 
collaboration and professional 
development 

All English, history, 
math and science 
teachers 

Evidence: Student work/ assessments; observe use in 
classrooms 
 
Monitor: Teachers to report on progress at monthly 
vertical team meetings 

 

C. Continue to provide teachers/staff with 
Advanced Placement, state standards, and 
academic counseling trainings in order to 
facilitate deeper levels of student learning and 
higher levels of test performance. 

Fall 2012 and ongoing C. Cimmiyotti and all 
teachers 

Evidence: Training materials/ LCAP 

Monitor: Teachers will share contents of their trainings 
with the principal and other relevant staff members. 



D. Continue to purchase CCSS and AP aligned 
curriculum and materials to support high 
performance on assessments and in classes. 

Fall 2015 and ongoing  C. Cimmiyotti and all 
teachers 

Evidence: Materials purchased/ LCAP 

Monitor: C. Cimmiyotti and J. Switzer to monitor 
purchases. 

 

 

E. Continue to expand course 
offerings/avenues for students to meet 
“prepared” according to the CCI indicator 
(College Program/dual enrollment course or 
AP Psych requirement). 

Fall 2015/2017 and ongoing C. Cimmiyotti, M. 
Decker, C. McClure, M. 
Anderson 

Evidence: Course enrollments/ LCAP 

Monitor: The principal will monitor all course enrollment. 

F. Continue to subsidize AP Exam Costs for 
students who earn a B+ or higher in an AP 
class and all homeless, foster, and low-income 
students in an AP class in order to better 
utilize AP testing as an avenue by which to 
meet the CCI. 

Fall 2017 and ongoing C. Cimmiyotti Evidence: Budget/ LCAP 

Monitor: C. Cimmiyotti and J. Switzer to monitor AP 
Exam costs 

G. Provide additional support programs (such 
as tutoring and additional academic counseling 
to struggling students). 

Fall 2018 and ongoing C. Cimmiyotti and C. 
McClure 

Evidence: Budget/ LCAP 

Monitor: C. Cimmiyotti to monitor the addition of support 
programs 

 
 
 
 
 
 
 

 



Goal #2: Successfully transition science instruction and assessment to align with the recently adopted science standards.—
added 2018  

Rationale:  Self-study findings indicate that Redwood Academy will have to invest resources into science trainings, materials, 
and possibly facilities in order to successfully transition to the new science standards and, thereby, allow students to be 
successful on the upcoming state science assessments.                               
SLOs Addressed:  Mathematics/Science        
Growth Targets:  Demonstrate growth on the upcoming state science assessments. 
Measurable Outcomes: Students will demonstrate year to year growth on the upcoming state science assessments. 

Specific Steps to Achieve Goal in 
Area of Improvement (Activities) 

Timeline/   
Resources  

Responsible 
Person(s) 

   

Assess Evidence of Progress/  
Monitor and Report Progress 

A. Purchase NGSS aligned curriculum to 
support transition to the new standards and 
testing. 

Fall 2018 and ongoing  C. Cimmiyotti and all 
science teachers 

Evidence: Materials purchased/LCAP 

Monitor: C. Cimmiyotti to monitor all purchases. 

 

B.  Increase lab equipment and materials 
needed for hands-on lab experiments. 

Fall 2018 and ongoing C. Cimmiyotti and all 
science teachers 

Evidence: Lab equipment/ LCAP 
Monitor: C. Cimmiyotti to monitor lab equipment 
acquisitions 

C. Provide science teachers with NGSS 
specific professional development 
opportunities. 

Fall 2018 and ongoing C. Cimmiyotti Evidence: Training materials/ LCAP 
Monitor: Teachers will share contents of their trainings 
with the principal and other relevant staff members. 

D. Retrofit a classroom for a dedicated science 
lab facility. 

Fall 2022 C. Cimmiyotti and S. 
Sawyer 

Evidence: lab facility 
Monitor: C. Cimmiyotti and J. Switzer to monitor 
retrofitting process. 

 
 



Goal #3:     Create a positive school climate that promotes the values of integrity, compassion, and effort as important 
measures of personal success and college readiness—added/rev 2018, 2020  
Rationale:  Recent student survey and anecdotal data still shows students feel an increasing lack of confidence regarding their 
own personal success and college readiness.  As a result, this goal serves as a revised continuation of the school’s previous 
action plan goal regarding this same data. In exploring why students’ positive feelings regarding their own learning and college 
readiness has decreased rather than increased despite the school’s best efforts, RA staff noted that students’ definitions of 
success may be too limited, focused largely on grades or other external measures from year to year. Additionally, staff noted 
that many students seem to increasingly suffer from feelings of stress and isolation—feelings that may be exacerbated by the 
school’s academically competitive culture as well as the sharp increase of social media use for teens in general.  In discussing 
solutions to this ongoing issue, the staff proposed that the school focus more on the importance of character and thereby 
broaden the definition by which students’ view themselves as successful and ready for college.    
SLOs Addressed:    Independent Living  
Growth Target: Increase students’ feelings of personal success and college readiness as measured by student surveys and 
interviews. 
Measurable Outcomes: Students will express increased confidence in these areas assessed by student interviews and surveys. 

Specific Steps to Achieve Goal in 
Area of Improvement (Activities) 

Timeline/   
Resources  

Responsible 
Person(s) 

   

Assess Evidence of Progress/  
Monitor and Report Progress 

A   Continue to hire a Student Services 
Coordinator to provide additional college and 
career counseling services 

 

Fall 2014 and ongoing C. Cimmiyotti and C. 
McClure 

Evidence: Position is filled by C. McClure; job 
description/LCAP 

Monitor: C. Cimmiyotti to review C. McClure’s duties 
and effectiveness annually 
 

B Continue to implement Artward Bound, 
Outward Bound, and Career Bound Programs 
to increase enrichment education aimed at 
improving student feelings of personal success 
and college/career readiness 

May 2016 and ongoing C. Cimmiyotti, C. 
McClure, and all 
teachers 

Evidence: Program operation schedules; Outward Bound 
contract/LCAP 

Monitor: C. Cimmiyotti to review student feedback from 
programs annually. 
 

C. Continue fall college tours for all grades 
and expand college tours for juniors to include 
an extra tour in the junior year for qualifying 
students 

Fall/Winter 2017 and ongoing C. Cimmiyotti; C. 
McClure 

Evidence:  Permission Slips/LCAP 
Monitor: C. McClure to arrange and monitor tours 



D. Continue to implement the Buddy Program 
to emphasize the values of compassion and 
inclusion 

Winter 2013 and ongoing C. Cimmiyotti, L. 
Keast. S. Esau, W. 
Chavez, and W. 
Consterdine 

Evidence: Life and Leadership lesson plans/ Master 
Calendar 

Monitor: Advisors of grades 7,8,11, and 12 to report to C. 
Cimmiyotti about Buddy program activities 

E. Formally recognize acts of compassion, 
inclusion, effort, and integrity as achievements 
by giving out character-based awards 

Fall 2018 and ongoing C. Cimmiyotti, L. 
Keast, and all teachers 

Evidence: Awards lists 

Monitor: C. Cimmiyotti to keep track of Demonstration 
Night and Promotion ceremony awards; L. Keast to keep 
track of student council awards. 

F. Research character education programs and 
findings and/or attend professional 
development on character-based education. 

Fall 2018 and ongoing C. Cimmiyotti and all 
teachers 

Evidence: Training materials 

Monitor: C. Cimmiyotti to monitor and distribute the I.L. 
Matrix assignments 
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